
Southwind Shores II Action Items
June 1, 2024 to June 14, 2025

	
SUBJECT
	
ACTION TO BE TAKEN
	Responsible Officer(s)
	DUE DATE 
	Completed


	SCC Filing
	Send new officers and fees
	Tom
	
	

	Suntrust
	Update bank signatories
	Tom
	
	

	Notify POA
	Send list of officers to POA 
	Marty
	
	June

	LACA 
	Membership application
	Board
	Expires 9/2025
	

	Drain field
	Inspection
	Mike
	Expires 3/2027
	

	Audit
	Financial audit
	Tom
	2025
	

	Backup
	Backup QuickBooks
	Treasurer
	monthly
	

	Facebook
	Remove old residents
	Tom
	monthly
	

	Liability Insurance
	Teresa put declaration on file
	Tom
	Expires 8/2025
	

	Equipment
	List of Community owned equipment
	
	On going
	

	Landscape contract
	
	Scott
	Expires Fall 2025
	

	Call John’s Johns
	Pick up in October
	Scott
	
	May 21 deliv

	Widen boat Slips & fix pilings
	Call contractors
	Board
	
	

	Stairs into swim area
	Mike to inspect (11/2023)
	Mike
	June/July 2024
	July

	Lot #60 for sale
	Send out disclosure packet
	Teresa
	
	April

	Missing buoy light
	Farthest marker by bridge
	Teresa ordered
	Board approved
	Mike June

	Lot #60
	Welcome packet & gate key
	Teresa emailed
	July
	September

	Stain Pavilion posts
	Community effort
	Tom
	
	October

	Weed control by boats
	Community effort
	Tom
	
	October

	ECC Lot #81-done before approval
	Driveway expansion
	Mike
	
	

	ECC Lot #36-done before approval
	Boat canopy
	Mike
	
	September

	ECC Lot #42
	Front porch
	Mike
	
	September

	ECC Lot #39
	Detached garage
	Mike
	
	August

	Lot #70
	Renters lost gate key
	Teresa
	Charged $25
	August

	ECC Lot #74
	Boat dock replacement
	Mike
	
	July

	ECC common area
	Tree cut down w/o Board approval
	
	
	June

	ECC Lot #53
	Back patio extension
	Mike
	
	October

	ECC Lot #43
	Tree removal
	Mike
	
	November

	ECC Lot #61, Lot #40
	Too many trailers in front yard
	Teresa
	Ltr sent 11/1
	November

	ECC Lot #48-done before approval
	Converting 2 garage to 1 garage
	Mike
	
	December

	ECC Lot #61
	Cut down tree
	Mike
	
	November

	ECC Lot #36
	Put up roof under front patio 2nd floor
	Mike
	Approval not needed
	

	ECC Lot #36
	PVC molding on front posts
	Mike
	
	February

	ECC Lot #47
	Patio
	Mike
	
	January

	ECC Lot #79
	Deck roof & new deck boards
	Mike
	
	February

	ECC Lot #35
	Pavilion reserve request April 26
	Marty
	Board approved
	

	ECC common area
	Broken flag pole
	Board
	Tom & Mike to donate
	March

	ECC common area
	Fence down at porta john
	Mike
	
	

	ECC Lot #55
	Rental application
	Scott
	
	March

	ECC Lot #48
	Patio
	Mike
	
	April

	ECC Lot #36
	Pergola
	Mike
	
	May

	ECC Lot #80
	Replace roof shingles & skylight
	Mike
	
	May

	ECC Lot #43
	Pergola
	Teresa
	
	May

	Common area
	Vegetation removal application
	Tom
	Dominion approved
	May

	Road sign missing
	Lake Meade sign missing
	Teresa
	
	May

	Removal of Electric Box
	REC owned power box on Lake Meade
	Scott
	
	May

	Boat ramp Seawall
	Seawall boat ramp falling down
	Mike
	
	

	Porta Potty wall
	Wind blew down
	Mike
	
	June

	ECC Lot #46
	Hardscape project
	Mike
	
	May

	ECC Lot #80
	Asphalt gravel driveway
	Mike
	
	June

	
	
	
	
	

	
	
	
	
	



