


Southwind Shores II Action Items
June 1, 2023 to May 31, 2024

	
SUBJECT
	
ACTION TO BE TAKEN
	Responsible Officer(s)
	DUE DATE 
	Completed


	Officers
	Elect Officers
	All
	
	

	SCC Filing
	Send new officers and fees
	Tom
	
	

	Suntrust
	Update bank signatories
	Tom
	
	

	Notify POA
	Send list of officers to POA 
	Marty
	
	June

	Drain field
	Inspection; next one due 2027
	Mike
	3/2027
	

	Audit
	Financial audit
	Tom
	2023
	October

	Backup
	Backup QuickBooks
	Treasurer
	monthly
	

	Facebook
	Remove old residents
	Tom
	monthly
	

	Newsletter
	Content for edition
	open
	
	

	Equipment
	List of Community owned equipment
	
	On going
	

	Landscape contract
	
	Vice President
	Due Fall 2025
	

	Pavilion
	Check on repairing posts, 10000.
	Mike
	approved
	November

	Call Porta Potty
	Pick up in October
	Mary Ann
	
	October

	2 beach picnic tables
	Shop and order for beach
	Teresa
	POA approved
	March

	Broken Flag pole light
	Shop & order for common area
	Mike
	Approved
	June

	Policy for paper ECC files
	
	Teresa
	
	March

	Hand out paper ECC files
	
	Teresa
	On going
	

	Lot #46 meet & greet
	Mary Ann reached out
	Mary Ann
	
	

	Lot #56 meet & greet
	
	Mary Ann
	
	August

	Lot #36 ECC
	All forms submitted-deck
	Mike
	Approved by all
	June

	Lot #53 ECC
	All forms submitted-deck
	Mike
	Approved by all
	June

	Lot #76 rental
	All forms submitted
	Mary Ann
	Approved by all
	June

	Solar lights out
	Purchase & replaced batteries
	Mike
	Approved
	June

	Lot #65
	POA packet
	Teresa
	emailed 7/8
	July

	Lot #65 meet & greet
	Mary Ann reached out
	Mary Ann
	
	

	Lot #46 ECC
	Redo back deck-all forms subm
	Mike 
	Approved by all
	June

	Lot #54 ECC
	Outdoor paint, new door
	Mike
	Approved 
	October

	Lot #54 ECC
	Generator
	Mike
	No approval needed
	

	Lot #74 ECC
	Front door replacement
	Mike
	Approved by all
	August

	Ripped flag
	Replacement already purchased
	Mike 
	
	August

	2 beach umbrellas 
	Donated by Carroll Swenson
	
	
	August

	tree trimming at common area
	3 large trees
	Mike & Teresa
	POA approved
	September

	Lot #57 ECC
	Boat dock
	Mike
	Approved by all
	October

	Pavilion Post
	Paint/stain
	Mike
	Fall 2024
	

	Pavilion Threshold
	Paint/stain
	Mike/Tom
	
	November

	Lot #55 ECC
	Cement patio in back
	Mike
	Approved by all
	December

	Stairs into swim area
	Mike to inspect
	Mike
	
	






