Southwind Shores II Action Items
June 22, 2017 to June 9, 2020

	
NO.
	
SUBJECT
	
ACTION TO BE TAKEN
	RESPONSIBLE OFFICER(S)
	DUE DATE 2017
	Date Completed
2017

	1.
	Annual Meeting
	Write up of minutes of 6/17/2017
	John Fortuna
	June 29
	June 26

	2.
	E-Mail Site
	Set up of new e-mail site
	John Fortuna
	June 29
	June 26

	3.
	Bylaws Motion
	Write up motion for restated bylaws
	John Fortuna
	June 29
	June 26

	4.
	Equipment
	Securing equipment from former secretary
	Diane Kelly
	June 29
	June29

	5.
	Turnover
	George to meet with John
	George Tsoukleris
	July 7
	July 7

	6.
	Bylaws 
	Notarize and return to lawyer
	John Fortuna
	June 29
	June 27 

	7.
	Name and address list
	Develop new list for community
	John Fortuna
	July 22
	Aug 9

	8.
	ARC request form
	Develop a ARC form
	George Tsoukleris
	July 28
	Oct 19

	9.
	Rental Form
	Develop rental request form for less than a week 
	Laura Hoene 
	In Process TBD
	This will be done through email requests from owner

	10.
	Notice to POA 
	Email Board members and email address
	John Fortuna
	July 15
	July 15

	11.
	Sun Trust
	Go with Sharon to sign forms
	John/Sharon
	July 19
	July 19 

	12.
	Rental procedures
	set up binder, forms for renting
	John Fortuna
	Aug 1
	Aug 1 

	13.
	Common Area
	Close down
	George Tsoukleris
	Nov 5
	Nov.

	
	
	
	
	
	

	
NO.
	
SUBJECT
	
ACTION TO BE TAKEN
	RESPONSIBLE OFFICER(S)
	DUE DATE 2018
	Date Completed
2018

	1.
	Procedure Book
	A how to book for the Board
	John Fortuna
	6/9/2019
	April 2019 

	2.
	Community event
	A party for the community
	John Fortuna
	June 9
	 June 9 

	3.
	Financial Audit 
	Audit of our books
	Sharon Boivin
	June/July
	Aug 24

	4.
	Common Area
	Clean up common 
	George Tsoukleris
	April
	May 9 

	5.
	Common Area Sand
	Sand for the common area needs to be added
	George Tsoukleris
	April 
	July 

	6.
	Lot 48  
	Welcome packet for new neighbors   
	John Fortuna
	April
	May 14

	7.
	Lot 75 
	Welcome packet for new neighbors   
	John Fortuna 
	April 
	May 7

	8.
	Annual Meeting
	Email minutes from 2017. Mail Annual meeting notice.
	Diane Kelly 
	May 1
	May 1 

	9.
	SunTrust 
	Go with Sharon to sign forms
	John/Sharon
	Aug 
	Aug 





	
NO.
	
SUBJECT
	
ACTION TO BE TAKEN
	RESPONSIBLE OFFICER(S)
	DUE DATE 2019
	Date Completed
2019

	
	
	
	
	
	

	1
	Quick Books
	Sharon to get help on QB questions
	Sharon
	2019
	Completed

	2
	Plants
	New plants for front entrance
	Laura 
	May 
	May 

	3
	Email common area 
	How to best tie up their boats (resend) 
	John 
	April 
	March

	4
	Email common area
	No parking on grass
	John
	April 
	March

	5
	Inspection of drain field
	George to confirm when
	George
	April
	Due 2020

	6
	Amendment 
	Rewrite election rule
	John
	April 
	March 

	7
	Wake Surfing
	Try to get no wake surfing buoy 
	John 
	Sept 
	Nov 

	8
	Amendment Registration 
	Register at court house 
	John
	Sept 
	Nov 

	9
	Secretary turnover
	Turnover from Diane Kelly
	Teresa
	July 
	Aug

	10
	Financial turnover
	Sharon to Mark
	Sharon/Mark
	July 
	Aug

	
NO.
	
SUBJECT
	
ACTION TO BE TAKEN
	RESPONSIBLE OFFICER(S)
	DUE DATE 2020
	Date Completed
2020

	1
	Plants front
entrance 
	Changing front entrance plants
	Teresa
	April
	April

	2
	County required inspection 
	Inspection of drain field common area 
	George
	March
	March

	3
	Wake Surfing install 
	Supplies to anchor buoys
	Mark
	March
	Feb

	4
	Wake Surfing Buoys 
	Ordering and receiving buoys
	John
	   March  
	Feb

	5
	Installing Buoys
	Installing buoys into lake 
	John
	   March
	Feb

	6
	Horseshoe pits
	Replace horseshoe pits 
	Mark/John
	    April
	April
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