February 27, 2025
Board Meeting Agenda
Call to Order
Approval of September Annual Meeting Minutes 
Officer or Committee Reports
-Vice President Report
Handed out rental packet to Lot #55
-Financial Report 

-Environmental Report
Lot 53, Lot 61, Lot 47, Lot 79

-Secretary’s Report 
Pavilion reservation request

-President Report 
· Email construction hours from by-laws
· Email past board members with Save the Date

Old and New Business
	Annual meeting date, board members leaving & picnic
	Flag Pole
	Fence by Porta John
	Donations?
Executive Session
Next meeting
Adjournment



SOUTHWIND SHORES II P.O.A. BOARD MEETING
February 27, 2025
Attended:  Teresa Jescovitch, Marty Wade (Tom Ronksley, & Mike Fennessy by telecom)

	 Topic
	Discussion

	Call to order
	Meeting called to order by Teresa Jescovitch at 5:00pm
Wilson Gilbert was in attendance.

	Approval of Minutes
	All previous minute’s stand approved.

	Officer or Committee Reports
	President Report submitted by Teresa Jescovitch
Teresa requested Marty to email a reminder to homeowners of the construction hours from our by-laws and save the date for the annual meeting and the spring clean-up date.

Vice President Report submitted by Scott Shick
Handed out rental packet to Lot #55

Treasurer Report submitted by Tom Ronksley
The projected income and expense reports for June 2024 through May 2025 were presented to the board
The balance sheet as of January 31, 2025 was presented to the board
Thirty-nine homeowners have paid their annual dues.  Seventeen are still pending

Environmental Report submitted by Mike Fennessy
Please send reminder to all homeowners to submit construction requests PRIOR to beginning any work on your lot or house.  If in doubt if a construction request is required, please check with Mike as soon as possible in the planning phase.  We have had a number of projects essentially completed before the board is made aware of the work.

5 environmental applications were submitted and approved via email. 

Board is aware that the flag pole snapped in half during one of the winter wind storms.  Board will discuss replacement of the pole.  This is the second time one broke since 2020. 

The privacy fence in front of the Porta potty was blown over.  The 4X4 post mounts snapped.  Should be relatively easy replacement/repair job if board approves the new mounts

Secretary Report submitted by Marty Wade
One pavilion request staffed/approved for April.
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	Old and New Business

	The Board voted to have the annual meeting on June 14th when all Board members can be in attendance.  This will be a pot luck luncheon afterwards with the Board suppling the paper products.
Mike Fennessy and Tom Ronksley volunteered to donate a new pole and flag.
The board approved Mike’s motion to purchase/replace the privacy fence mounts.
The Spring clean-up date was voted for March 29, 2025 from 10am to 12pm when Mike can be in attendance to chair event.
Tom will contact Dominion to request permission to remove water weeds all summer long immediately around docks and boat ramp.
Teresa will find out if the county can put us on their list to resurface our subdivision roads.

	Exécutive Session
	Staffed and approved package for covered deck and new front and rear Trex decking on Lot 79.  All modifications are within existing footprint of house and deck. One Board member did not approve due to site plan error.
Approved expansion of existing concrete patio for Lot 53, Teresa needs copy of approval for file.
Staffed and approved a request for a fire pit, patio and walkway at Lot 4, Teresa needs copy of approval for file.
Staffed and approved with conditions extension of sunroom and modification to house on Lot 47.  Modifications include new windows, siding and roof to extend sunroom over existing deck.  Teresa needs copy of approval for file.
Approved addition of a ceiling under deck for Lot 36 - approval technically not required due to nature of work. Board to consider whether addition of white PVC around bottom of existing deck posts requires a construction request approval. Teresa voted yes because of the (3 color) by-law and it is facing the road.
Board approved Lot 36 request to add white PVC around bottom of existing deck post as existing trim is white
Mike brought up the solar lights that are damaged again at the front entrance. Are they needed? No Board members have heard of any homeowners missing them.
Conversation was brought up as to cancelling donations in light of trying to save for future price increases pertaining to our expenses.  Board will put this item to a vote in June.

	Adjournment
	Meeting adjourned at 5:45pm
Annual meeting and picnic scheduled June 14, 2025 at the pavilion




