


SOUTHWIND SHORES II P.O.A. BOARD MEETING
April 17, 2023
 Teresa Jescovitch, Tom Ronksley, Linda Mycko, Mike Fennessy (via phone at 6:15)
	     
	 Topic
	Discussion

	Call to order
	Meeting called to order by Teresa Jescovitch at 6:00 pm

	Review of Agenda
	Agenda approved without changes.

	Approval of Minutes
	All previous minutes stand approved.

	Officer or Committee Reports
	President: Save the Date [for the annual meeting] was sent on March 10. Martin Wade has indicted he will run for office this year. ‘No Wake’ buoy placement in the SSW1 cove was send out.
Vice President: Porta-Potty to arrive May 1; Gift basket was given to Lot 76; Hard copy of ‘No Wake’ Buoys in cove by SSW1 were delivered to the mailboxes of homeowners.
Treasurer:  All dues (except current home under contract) paid. Teresa asked if Jesse was over his budget for 2022. ‘Maintenance – other’ over budget due to purchase of the buoy light that was damaged.
Environmental: All construction requests have been approved
Secretary: Trying to update the Contact list. It will be emailed to the community prior to the Annual meeting asking everyone to check their information and update either by email or at the annual meeting.

	Open Forum
	In attendance was Don and Rosann Fronczak and Martin and Whitney Wade.
The question was asked, if someone is injured by running into one of the “No Wake Surfing” buoys petitioned for by the community, is the community liable? Teresa will check into this.

	
	

	Old and New Business
	We will have “Not Your Mama’s Food” truck here for the annual picnic in June.
Common Area Spring Clean-up will be May 20 beginning at 10 am, with a rain date of May 21 beginning at 1 pm.
Environmental has been trying, unsuccessfully, to reach Kyle Tetting (Son of Jade Construction) about the contract to have the Pavilion repaired. This was to begin Feb 2, 2023 and completed by March 3, 2023. We are canceling the contract with Kyle and seeking new bids to have the work done in the fall.

	Action List Update
	Deck box large enough for the tables owned by the POA can’t be found. Tables owned by the board will have to be stored at a Board member’s home.

	Executive Session
	Secretary: One violation letter was sent and received. Beach umbrellas should be replaced.
Treasurer: shared Thank You notes received from the Volunteer Fire Department and the Fire Department Auxiliary. 
President: In our By Laws, Article II, 1.6 state that “Upon receipt of Construction application and Agreement,…Following written approval… the Committee shall return one set of the attachments to the Applicant. …Following issuance of the building permit…Applicant shall provide the Committee a copy thereof.” This creates a large number of plans kept by the POA for homes that have been here for over 20 years. Is it necessary to keep them? Can we write a policy, to be approved by the community, to override keeping the paper documents? This is to be discussed at the June meeting.
Let’s look into replacing the picnic tables a couple at a time – to be brought up at the June Meeting.

	Adjournment
	Meeting adjourned at 6:45pm
Next meeting scheduled for June 10, 2023 (Annual POA meeting)

	
	

	
	

	
	






