


SOUTHWIND SHORES II P.O.A. BOARD MEETING
September 12, 2022
 Board Members present: Teresa Jescovitch, Mary Ann Ptasznik, Linda Mycko, Tom Ronksley, Mike Fennessy
    
	 Topic
	Discussion

	Call to order
	Meeting called to order at 6:00 pm by  Teresa Jescovitch

	Review of Agenda
	Agenda approved without changes.

	
	

	Officer or Committee Reports
	President: no report
Vice President: MaryAnn is working on purchases for the welcome baskets. She is also receiving landscaping bids.
Treasurer: Tom reports there has not been a lot of activity, we are accruing interest on our account, he paid $25 corporate registration. Payment has been made for the July picnic but the check has not been cashed. We purchased Solar batteries and lights for the common area.
Environmental: Mike replaced the broken flag pole in the common area. He also mounted solar lights on the launch dock, the pavilion, and the porta-potty.  
Secretary: Linda is working on the newsletter and the latest email updates from the Contact List that was sent out.

	Open Forum
	

	
	Gary Grantz posted on Facebook that he is arranging a meeting/information session on Solar power. They are going to put solar at their home.

	Old Business
	

	
	The common area flag pole has been replaced with one donated by George and Mona Tsoukleris. Lighting on the boat ramp has been put in place and is much appreciated by the anglers.


	New Business
	

	
	· Teresa reported that the SWS II buoy has been vandalized near days bridge road.  Mike reports that it is a misdemeanor to even touch the buoys. She has ordered a replacement light and cap.
· Teresa was thinking of putting something in the newsletter for neighbors who need to purchase the green house number signs.
· Mike reported that Jade Construction will not be able to keep their commitment to our contract to repair the pavilion, Matt recommended hiring his son.
· MaryAnn has been seeking companies to bid for our Landscaping contract. She spoke with Jeff Sadler to consider bidding.  The Board felt that he should bid on what he can do and we will consider his proposal. While Jesse is not always completing the weeding as per the contract, he said he does not have plans to raise his rates. To guarantee his rate, we need to lock it in.
· Fall Picnic/ Chili Cook-off: we need a chairperson if it is going to happen.  The board can provide paper products and tablecloths.


	Executive Session
	

	
	- Use of solar power is protected under Federal and State Law. HOA/POAs cannot prohibit the use of solar panels, but they can place “reasonable restrictions” on location, size, etc. within their bylaws. Tom and Mike are drawing up proposed wording for the addendum to the bylaws governing solar panels in SWS2.

Adding into budget maintenance of buoys or treat them like we do the Pavilion, as ongoing expenses.
Board approved Environmental applications.

	Adjournment
	Meeting adjourned at 7:30 pm
Next meeting scheduled for November 21, 2022 at Mary Ann’s house.






